


INTRODUCTION

Automotive Management Services (A-M-S) are the premiere vehicle and equipment fleet management
company operating in post conflict and developing countries. With a proud and distinguished history, we have
evolved into a highly respected and acknowledged company within our field. Our Head Office is located
conveniently in Dubai, UAE allowing easy access to markets in the Middle East, Africa, Asia and beyond.

We are an independent fleet management and consultancy company with a unique approach to the provision
of Fleet Management Solutions. Regardless the fleet size we tailor each and every solution to the individual
client’s needs.




VISION

Being the best in class and recognized as the preferred choice of partner to meet clients Fleet Management
needs now and into the future for both government and private organizations.

MISSION

To provide superior technically advanced Automotive Fleet Management and Training Solutions, to
organizations and companies operating in developing and post-conflict countries.




ABOUT US

Since our beginning in 2001, A-M-S have expanded on our operations
worldwide, offering a wide range of services in Africa, Asia and the Middle
East. A-M-S are continually seeking new opportunities throughout the World.

Our services include:

e Dedicated Maintenance Programs
o Workshop Mobilization

e Product Support

* Automotive Training Solutions




ABOUT US

We know from our experience in developing and post-conflict countries that any contracted program we
undertake requires four key elements to be successful, these are:

e Leadership and Hands-on Management
e Proven Processes and Procedures

e Communications

e Accountability

We have delivered on these continually over the years. A-M-S Staff consist of highly knowledgeable and
qualified managers with many years of cumulative experience operating in challenging environments.




ETHICS

A-M-S recognize that success must be earned through hard work. Our "Can Do and Will Do" attitude in
responding to client needs, coupled with the highest standards of professionalism is the key to our success
and the foundation for the future.

Our ethical standards and shared moral values form the cornerstone of our ethos of uncompromising
integrity. Our culture of honesty, accountability and professionalism go hand in hand when earning the trust
and respect of those we serve.

A-M-S is committed to delivering professional excellence. As a company, we believe we can only honor our
contractual and business obligations through dedication to our clients requirements and by adopting the
highest professional and ethical standards.




WORKFORCE

Our highly motivated and well trained workforce has achieved extraordinary results, ultimately
supporting A-M-S in becoming the global leader in Automotive Fleet Management Solutions.

As a company we value and respect individuality, with new ideas and forward thinking being actively
encouraged. We have a strong belief that every individual within the company is an integral part of our
success.




DEDICATED MAINTENANCE PROGRAMS

A-M-S offer complete maintenance and management solutions for large vehicle and equipment fleets
operating in developing and post-conflict countries. We hold both past and present experience

maintaining fleets in excess of more than 20,000 vehicles.




DEDICATED MAINTENANCE PROGRAMS

A-M-S are focused on consistently providing the highest quality of services. We are the acknowledged
experts for large fleet management programs. We hold a wealth of knowledge and experience gained
through countless large-scale projects with both government organizations and private fleet operators. A-
M-S utilize best practice proven procedures attainable only through real life experience.




WORKSHOP MOBILIZATION

A-M-S has a dedicated Workshop Mobilization Team which is experienced and specialized in the design and
mobilization of workshop facilities. Whether it is a project to set up a nation wide workshop network, or a small
mobile field facility, from concept to completion we manage the project for you.

From the beginning we take the clients ideas, conceptualize them and provide rapid cost effective solutions to
the customers requirements, ensuring maximum efficiency and capability to support the vehicle or equipment
fleet.

When the project is fully mobilized A-M-S hand over control to the customer, whilst offering continuing guidance
and support for as long as required.




PRODUCT SUPPORT

A-M-S offer manufacturers and fleet operators the advantages of our technical support program, which provides
innovative solutions for gaining critical information and feedback on vehicles and equipment under operational
conditions. Our program delivers the vital information needed to minimize down time and keep fleets operating
at their optimum capacity.

Trained professionals in the field provide concise, accurate data which can be viewed by the customer on a
dedicated web portal that delivers real time information. The benefits of this program are the promotion of
product integrity as well as increased safety, performance and product confidence.

In short a powerful platform that will ensure mission and equipment success.




TRAINING SOLUTIONS

To assure a technically capable work force for our clients A-M-S offer individually tailored training programs for
all disciplines of vehicle maintenance, fleet management and supply chain activities.

A-M-S have delivered these programs to organizations and companies operating in post conflict and developing
countries for the last ten years, resulting in extensive experience and development of training programs and
methods that work.

From Basic though to Advanced level A-M-S provide training solutions which ensure operational efficiency is
optimized across all levels.




WWW.a-m-S8.ae
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