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AFG Assistance Overview
Public Sector Financing

Focus in Infrastructure — 3 Sectors

Energy security, regional connectivity and
integration, rural and agri development

Todate: S2.4 billion since 2002 (90% grants
and 10% interest free concessional loans)

ADB fourth biggest after US, EC and Japan

ADB’s program fully alighed with Afghan
National Development Strategy (ANDS) and
National Priority Programs (NPP)



AFG Assistance Overview
Public Sector Financing

e Energy —($700 million) — power, gas
— Uzbekistan imports; Tajikistan import; TAPI

* Transport —(S1.1 billion) — ring and national
roads, regional airports, railways
— Hairatan-Mazar Rail, Ring Road

* Natural Resources -- ($500 million) —irrigation
infrastructure, agriculture, rural development

— Rehab of irrigation systems in Northern provinces



As of February 2011

ADB Power and Gas Projects in Afghanistan

o=
. TAJIKISTAN
|
‘{JF r‘I- .'I_r\
A H - :" |
UZBEKISTAN ¢ ~y . PEOPLE'S
i ) ) i ~REPUBLIC
TURKMENISTAN J."' ‘~.“ : Tt | Pl ‘,..-"" ‘“‘:::;.-"" OF
: Faizabad : £ 7 . _ CHINA
.f". V_Q\— :1 - !r e .---'I.”F_l 1\-..-", )
J . .'1. l"r _.J----'—"r‘.’- "."“""
p Aﬁdkm. KHARY” BADAKHSHAN s :
Shebergpan . Mogan  Eshkaspem . s
¥ B | " _,f'
e [ ] ." Bathén i
o L Samangan ) Pul-e Khomt{ AN LEGEND
: ° DBAGHLAN /N
i Maimana y L o NURlSTﬁH:‘ == @ Tékm of 220kv Transmission Line {Halratan - Nalbabad - Mazar)
.L__ — FARYAB e j I_-’fll:l h-c -’?mJSHm |. { i £ .," — ﬂ 165km of 220kv Transmission Line {Naibabad — Pul & Khumri}
“ == Doshi S . @) Bazdrak I{a@ﬂ'r' ! o
- _ =1 o ) = 20km of 110kv Transmission Line {Sherkhan Bandar = Imam Sahib)
BJ‘E'DGHEE P - / hﬁTll‘( ! Mdfkﬂ;ﬂbd - RBL]I o I‘. . - -
| - i \.. 1' BAM \IKAN s KAF' :?h r& RON ‘.a — ﬂ 15Tkm of 220kv Transmission Line (Pul # Khumri = Sherkhan Bandar)
. . . P " ™ "
la-i-Naw Jpo— Y Bamyan @ﬁ- 'P*""RW‘W : [ 2 GHW{ 1 [Asadabad == @ 90km of 110kv Transmission Line (Naghlu - Jalalabad & Mehteriam)
e, I Chaghcharan—_—— - ™ [ l,-"'»_ ! "thbl.f acd g Jalal’é’]ﬂd Y @ Sswitching Station at Nalbabad (Completed)
_\"T” s - ~ . .'I -~ : :
= = j @ - I \'JARDHH @ W UL' ‘ﬁ 'i * @ Switching Station at Sherkhan Bandar (Ongeing)
bl | ol Maldanshahr i NANGAR n'
y ‘ 1 — P £ mﬂl . a SBubstation in Imam Zahik, Sari Pul, Talugan, Jalalabad and Mehterlam
GHOR~ ) | @Hhﬂdlr 1 _Tﬂ-'L‘ d ll = {. TLK‘ "'-—«...-""! forkham A O Du:u:b:ﬂun Wetworks in Khanabad, I:wm Sahib, Sari Pul. Talugan,
el |'_ v J = LOG Rf’pmm,q\ Jalalabad, Mehteriam, Sarubi and Qarghal (24,000 new eannactions)
— : ,:. S
- [ DAMDND' f‘ ) f o= GEIFEIE'E‘ PAKI S TA N A [0 Distribution Netweorks in Kunduz and Baghlan (55,000 new connections)
/f ™\ J_,,f =1 Ghazni ' S , KHCIST y
T, "._! o) GHAZNI \ l,.._,_’.) " 3 p 3 Y @ switchyards in Kunduz and Baghlan
A i e o ; Rhast % B Four Minl-Small Hydropower Projects. Bamyan and Badakhshan. One
KEY Additisnal Small Hydra at Wardu] river in Badakshan
— === {B) 87 kms of 220 kv Transmission Line {Kunduz - Talugan)
= lransmission L : :
W Completed ransmission Line ¥ Switching Station A @ "abu Distribution Network (30 kms 220 kv Thine. One sub-station. and
B Ongoing . Substatian * Mini-Small Hydropower Projects power distribution netwerk for 80,000 househalds
o {B Rehabilitation of 8-12 Sheberghan Gas Well (Under Procurement)
Il Flanned A Distribution Networks o Gas Well




Power Sector — Business Opportunities
(2011-2014)

e Consulting — projects design, implementation
and supervision contracts

e Contracting — civil and electro-mechanical
works contracts

* Goods — supply contracts (vehicles,

transformers, spares)

— Transmission lines, distribution systems, mini
hydro power plants, gas wells development



Power Sector — Business Opportunities
(2011-2016)

e Estimated new contracts -- S500 million
— North East Power System O&M Contract
— Supply of Emergency Equipment

— T/Lines: Kunduz —Talugan, Sheberghan — Mazar,, Pul-
Khumri-Kabul, Kabul-Logar

— Distribution: Kabul, Sheberghan, Kunduz, Baghlan,
Logar, Gardez

— Mini Hydros: Baharak, Bamyan, Badakhshan



ADB Roads, Airports and Railway Projects
As of Februarv 2011
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Transportation Sector
Business Opportunities (2011-2016)

e Consulting, Contracting & Supply Contracts

(cement, steel, labor, bitumen, construction
material)

— Laskerghah— Gereshk (S90 million)

— Kabul — Jalalabad ($250 million)

— Yakawlang -Dara Sauf (S120 million)

— Faizabad - Eshkashem ($200 million)

— Railways (Mazar-Andkhoy)



ADB Water Resource Projects
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Water and Agriculture Sector
Business Opportunities (2011-2016)

* Consulting & Contracting Contracts (S350
million)

— Physical Rehabilitation and upgradation of existing
irrigation and water resources infrastructure;

— Development of new infrastructure for irrigation,
flood management, and water resources
management

— Consulting support to develop and implement
improved institutional frameworks and policies in
Balkh, Takhar, Nangarhar, Helmand provinces
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ADB’s Public Sector Funding

Future Pipeline and Plans
e Continued assistance through existing multitranche
financing facilities (2011-2016) & beyond

 ADB managed Afghan Infrastructure Trust Fund (AITF) to
pool and co-finance resources from donors and
commercial financiers to fund large infrastructure
projects

* Focus to remain in infrastructure financing
— Energy: Power, gas
— Transport: ring and national roads, railways

— Water/Agriculture: irrigation and agribusiness infrastructure
— Sector reforms
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AFG Assistance Overview
Private Sector Financing

Focus in Infrastructure & Banking Sectors

Todate: S208 million (equity and debt ) since
2002

Energy — (S8 million) — Sungas distribution
terminal

Telecom — (5180 million) debt & political isk
guarantees to Roshan telecom

Banking — AIB (S2.6 million equity), MISFA
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Challenges in Project Financing in AFG

* Missing legal and regulatory frameworks

— security package for debtors

* Risk profiles of infrastructure projects

— Mostly greenfield requiring supporting upstream
and downstream infrastructure

e Low credit worthiness & exchange rates risks
inhibiting long term debt finance
— Quick payback/short term debt



Challenges in Project Financing in AFG

Limits of local financial markets/financia
Institutions

Weak local partners

Sponsors reluctant to make equity
iInvestments

Way Forward: sector master planning, donor
coordination, enhance risk mitigation and
reform local markets
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Assistance Overview
Private Sector Financing

* ADB Instruments:
—direct financing (loans and equity)

—credit enhancements (political risk and
partial credit risk guarantees) to attract
foreign and local commercial lenders

—Not to crowd out but to encourage
* Tenor: 3- 5 yearsin AFG
 Max 25 -- 30 % debt or equity stake
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Public Private Partnerships

AFG Infrastructure needs — public and private
funding

Work towards PPP policy — enabling environment
and financing constraints

|dentification of potential success stories
e ADB’s public sector funds can fund public part

 ADB’s PSOD can mobilize equity and debt support
(through A & B windows)

» ADB’s Office of Cofinancing can offer “political risk
insurance coverage

 ADB’ regional experience
* Management contracts — O&M
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Asad Aleem

Officer-In-Charge / Energy Specialist
Asian Development Bank — Kabul
aaleem@adb.org

www.adb.org



